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Associate Professor, Department of Biological Sciences, Sam Houston State University,  

Huntsville, TX. September 2012 – August 2018. 

 

Assistant Professor, Department of Biological Sciences, Sam Houston State University,   

Huntsville, TX.  September 2006 - August 2012.  

 

POST-DOCTORAL APPOINTMENT 

 

Post-Doctoral Research Fellow, University of Oklahoma Biological Station, Kingston, OK.    

2005- 2006. 

 

LEADERSHIP DEVELOPMENT 
 

Transformational Change – Leading from Within 

 Growth Edge Coaching; Virtual Program.  4 Week Program, 2021 

 

Navigating Disruption – Advanced Leadership Development for the Public Sector 

Uncharted Leadership; Austin, Texas.  3 Week Program, 2019  

 

Governor’s Executive Development Program 

Lydon B. Johnson School of Public Affairs, The University of Texas at Austin & Office 

of the Governor, State of Texas.  4 Week Program, 2018  

 

ADMINISTRATIVE EXPERIENCE 

 

LEADERSHIP STYLE AND GUIDING PRINCIPLES  
 

Transparent, honest, inclusive, shared governance, efficient, fiscally judicious, strategic, data-

driven, calculated risk-taker, growth/entrepreneurial mindset, committed to growing culture, 

talent, and diversity  
 

ASSOCIATE PROVOST & CHIEF RESEARCH OFFICER 

 

As Associate Provost and Chief Research Officer, I oversee all pre-award grant activity and 

intellectual property, at Sam Houston State University, which includes faculty development, 

grant budgeting and proposal submissions, contractual negotiation, research ethics and 

compliance, patents, technology transfer, and student engagement in high impact practices.  I am 

responsible for setting the strategic research vision for the campus, aligning goals and initiatives 

within this vision, and monitoring and reporting performance indicators.  During my tenure as 
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increase the revenue generated from technology transfer.  I oversaw the integration of the Center 

for Undergraduate Engagement into the Office of Research and set a vision for this integration 

and establishing an overarching goal of increasing the number of faculty-student mentorships 

and student engagement with high impact practices at SHSU.  The AP position at SHSU has 

given me the opportunity to understand the unique needs and resources across all eight colleges 

at SHSU, and, as a result, The Office of Research, under my leadership, helped enhance the 

scholarly enterprise and associated opportunities for students across all disciplines at SHSU.  

 

Reporting Units:  

 

Faculty development, Budget, Submissions, and Contracts, Compliance, Intellectual Property, 

Ethics and Compliance, Student Engagement, Core facilities and Research Centers.  

 

Direct Reports:  

 

Director of ORSP, Director of Budget, Submissions & Contracts, Director of Innovative and 

Collaborative Initiatives, Coordinator for Student Engagement, Coordinator of External 

Partnerships, Coordinator of Research Compliance, Executive Assistant to CRO 

 

Strategic Initiatives & Milestones 

¶ Designed and implemented strategic vision and aligned goals to  

o increase externally funded grant activity at SHSU   

o modernize the budget development and submission process 

o strengthen SHSU research ethics and compliance  

o communicate SHSU research successes 

o improve university awareness and perception of office 

o grow SHSU patent portfolio 

o increase partnerships with private sector 

o increase student involvement in SHSU research enterprise 
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¶ Modernized research compliance review and training (IRB, IACUC, IBC, UAS, 

Export Controls) 

¶ Enhanced/upgraded animal facility for OLAW assurance  

¶ Built/upgraded service laboratories to enhance/establish industry partnerships 

 

General Operations 

¶ Oversaw all pre-award grant activities and service centers (faculty development, 

submissions, contract negotiation, compliance, technology development and 

commercialization) 

¶ 
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¶ Oversaw review and administration of internal grants programs 

¶ Provided strategic support for faculty scholarly activities across 8 colleges   

¶ Oversaw submission and aligned requests for federal appropriations  

 

Partnerships with Government and Private Sectors 

¶ Partnership Texas Department of State Health Services for COVID-related programs 

(contact tracing, after action reporting, state-wide vaccination education). 

¶ Partnership with City of Huntsville & Huntsville Chamber of Commers to promote 

Economic Development.   

¶ MOU with Revive LLC – research and development, joint grant ventures  

¶ 
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General Activities 

¶ Secure funding for new hires, capital improvements and equipment 

¶ Worked with building programmers, architects to design a new biology building ($65 

million budget) 

¶ Internal review of graduate programs 

¶ Provide support for developing programs at SHSU - Nursing 

¶ Cooperatively worked with Chairs of Science to allocate resources (hires and 

funding) among departments 

 

Personnel   

¶ Oversaw workload and managed compensation for 18 Tenure Track Faculty (~1.3 

million in salaries) 

¶ Prepared annual projections of revenue and expenses for departmental operating 

budget (~$3M), and oversaw day-to-day budgetary management 

¶ Hired 1 new tenure-track faculty, 1 administrative assistant, 1 laboratory prep 

technician, Manager for Biological Field Station, Coordinator for Pre-Nursing 

courses  

¶ Oversaw the startup and integration of 3 new tenure-track faculty 

¶ Created post-doctoral teaching/research program by reallocating funding; hired 5 

Teaching Post Doctoral Researchers 

¶ Coordinated the retirement of 2 faculty members 

¶ Conducted annual evaluation and reviews of 5 staff 

¶ Oversaw annual merit review of faculty; Oversaw promotion of 2 faculty from 

Associate to Full Professor 

¶ Oversaw the Tenure and Promotion of 3 faculty to Associate Professor 

¶ Worked with Office of International Programs and Law firm to receive three H1 

Visas and 1 Green Card for 3 new hires 

¶ Oversaw and managed day-to-day activities of two departmental assistants, 

undergraduate lab coordinator, laboratory preparatory staff member, and 

undergraduate student office assistants 

¶ Developed a mentorship program from new, tenure-track Assistant Professors  

¶ Devoted departmental funding for scholarship support (research and travel) and 

capital improvements 

 

Departmental Operations, Strategic Plan & Budget 

¶ Held first Departmental Strategic Visioning retreat in 10 years; will begin a new 

recurring 4-year cycle   

¶ Developed annual strategic plans and aligned budget requests to promote curriculum 

development and scholarship in the biological sciences 
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10.  U.S. Fish and Wildlife Service (2013-2017
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3. Big Thicket Association (2008-2010) 

 Amount: $15,330 

 Title: Local, Regional, and Temporal Drivers of Fish Communities in the Big Thicket 

 National Preserve 

 PI: Chad Hargrave 

 

2. National Science Foundation, Doctoral Dissertation Improvement Grant (2003-2004)  

 Amount: $6,980 

 A Mechanistic Test of Consumer-Mediated Regulation of Primary Production 

 PI: William J. Matthews (advisor, University of Oklahoma), Co-PI: Chad Hargrave 

 

1. McCarley Student Research, Southwestern Association of Naturalists (2003-2004)  

 Amount: $1,000 

 Title: A Mechanistic Test of Consumer-Mediated Regulation of Primary Production 

 PI: Chad Hargrave 

 

INTRAMURAL PROJECTS FUNDED ($50,475) 
 

7. Sam Houston State University, Competitive Undergraduate Research (2016-2017)
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2. Sam Noble Oklahoma Museum of Natural History, Hoving Ph.D. Fellowship (2001-2005)  

 Amount: $10,000 

 Title: Effects of Fish Density, Identity and Diversity on Stream Ecosystems  

 PI: Chad Hargrave 

 

1. University of Arkansas Competitive Intramural Research (1997-1998)  

 Amount: $500 

 Title 
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 Title: Effects of Floral and Hydrocarbon VOCs on Native Pollinator Community 

 Structure and Habitat Preference 

 PI: 
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15.  Chad W. Hargrave, K. David Hambright, and Lawrence J. Weider. 2011.  Variation in 

 resource consumption across a gradient of increasing intra- and inter-specific richness.  

 Ecology, 92:1226-1235.   

 

14.  Chad W. Hargrave, Samuel Hamontree†, and Kaitlen P. Gary. 2010. Direct and indirect 

 food web regulation of microbial decomposers in headwater streams. Oikos, 119:1785-

 1795.  

 

13.  Chad W. Hargrave and Christopher M. Taylor. 2010.  Spatial and temporal variation in 

 fishes of the upper Red River drainage (Oklahoma-Texas). The Southwestern Naturalist, 

 55:149-159. 

 

12.  Chad W. Hargrave, Kaitlen P. Gary†, Samir K. Rosado†.  2009.  Potential effects of elevated 

atmospheric carbon dioxide on benthic autotrophs and consumers in stream ecosystems: a 

test using experimental stream mesocosms. Global Change Biology, 15:2779-2790.    

 

11.  Keith B. Gido and Chad W. Hargrave. 2009.  Fish, Productivity.  In Gene E. Likens 

 (Ed.).  Encyclopedia of Inland Waters, vol. 3, pp. 473-481 Oxford: Elsevier. 

 

10.  Chad W. Hargrave.  2009.  Effects of fish species richness and assemblage composition on 

stream ecosystem function. Ecology of Freshwater Fish 18:24-32. 

 

9.    Chad W. Hargrave.  2006.  A test of three alternative pathways for consumer regulation of  

primary productivity. Oecologia 149:123-132. 

 

8.    Chad W. Hargrave, Raul Ramirez, Melody Brooks, Michael A. Eggleton, Katherine  

Sutherland, Raelynn Deaton, and Heather Galbraith. 2006.  Indirect food web interactions 

increase growth of an algivorous stream fish. Freshwater Biology 51:1901-1910. 

 

7.    Chad W. Hargrave, Katherine Sutherland, Edie Marsh-Matthews, and William J. Matthews.   

2005. Multiple interacting factors affect pH in museum storage fluids.  Collection Forum  

19:23-31.   

 

6.    Michael A. Eggleton, Raul Ramirez, Chad W. Hargrave, Keith B. Gido, Jason R. Masoner,  
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Poque.  2002. Structure of littoral-zone fish assemblages along physical and chemical 

 gradients in a southern reservoir: local versus system-wide effects.  Environmental 

 Biology of Fishes 63:253-
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15. Regional patterns in environment and fishes of the Rio Grande Basin, Texas (Invited). 

 At: Rio Grande Basin Initiative, 2010 

14. On the Population and Community Ecology of Fishes in a small Second-order Stream 

 Ecosystem.  

 At: Texas Academy of Science, 2009; Southwestern Association of Naturalists, 2009 

13.  Regional and Local variation in fishes of the Big Thicket National Preserve, Texas.  

At: OK-TX Aquatics Research Group and Great Plains Limnology Conference, 2008 

12. Mosquitofish ecology and a changing climate: the current and future ecological role of the  

 Gambusia affinis in temperate streams. 

At: 3rd European Poeciliid Biologists Conference, 2008 

11. Global warming affects nutrient dynamics in small second order stream ecosystems.  

At: Texas Academy of Sciences, 2008; Southwestern Association of Naturalists, 2008 

10. Trophic and Functional effects of fishes in first- and second order perennial streams.  

  At: Southwestern Association of Naturalists, 2007.   

9. Effects of Genetic Diversity on Ecosystem Function: Grazing Rates in Clonal and Non-Clonal   

Daphnia assemblages.   

At: Southwestern Association of Naturalists, 2006; American Society of Limnology and   

Oceanography, 2006.  

8. Interactive consumer effects on ecosystem properties and functions. 

At: Joint meeting of the Oklahoma-Texas Aquatics Research Group and Texas River and 

Reservoir Management Society, 2005.   

7. Fish effects on stream ecosystems: a mechanistic test. 

  At: North American Benthological Society, 2005; Southwestern Association of  
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At: Arkansas Academy of Science, 1998; Great Plains Limnology conference, 1998; 

Oklahoma Academy of Science, 1998.  

 

NON-FIRST AUTHORED PRESENTATIONS BY TITLE AND PRESENTING COAUTHOR 

 

28.  Potential effects of global warming fish mediated nutrient dynamics in stream ecosystems.  

 At: Texas Chapter of American Fisheries Society, 2017 

 Presenter: Jessica McWilliams – Graduate student 

27.  Current Status of Bluehead Shiner (Pteronotropis hubbsi) in Texas. 

 At: Texas Chapter of American Fisheries Society, 2017 

 Presenter: Chelsea Thorn – Undergraduate  

26.  Fish Assemblages Structure Across a Habitat Gradient in the Big Cypress Drainage,   

 Texas. 

 At: Texas Chapter of American Fisheries Society, 2017. 

 Presenter: Kaitlen P. Gary  

25.  Invasive allochthonous input: the Chinese Tallow tree and stream food webs. 

 At: Southwestern Association of Naturalists, 2017. 

 Presenter: Cyrus Sadeghian – Graduate Student 

24.  The potential hybridization between the endangered pecos Gambusia and invasive large 

 spring Gambusia.   

 At: Integrated Ecology Symposium, TX A&M, 2016. 

 Presenter: Victoria Rodriguez – Graduate Student 

23.  Comparative effects of low and high quality allochthonous input on stream food webs.  

 At: Joint Meeting of Ichthyologists and Herpetologists, 2016. 

 Presenter: Cyrus Sadeghian – Graduate Student 

22. The Historic Distribution of Bluehead Shiner (Pteronotropis hubbsi). 

 At: Big Thicket and Texas Piney Woods Science Conference, 2015. 

 Presenter: Kaitlen P. Gary 

21.  Flow dependent competitive interactions between invasive Gambusia geiseri and  

endangered G. nobilis. 

At: Texas Invasive Plant and Pest Council, 2014, Southwestern Association of 

Naturalists, 2015, Texas Chapter American Fisheries Society, 2015, Texas Academy of 

Sciences.  

Presenter: Kelbi Delaune – Graduate Student 

20.  Potential effects of global warming on fish effects on stream ecosystems. 

 At: Texas Academy of Sciences, Southwestern Association of Naturalists, 2013. 

 Presenter: Jaqueline Lee - Undergraduate 

19.  Competition between invasive Gambusia geiseri and endangered G. nobilis – implications  

 For species conservation. 

At: Desert Fishes Council, Southwestern Association of Naturalists, Texas Academy of 

Sciences, 2013. 

Presenter: Kelbi Delaune – Graduate Student 

18.  Population dynamics, Food Web Structure and Potential Community-level interactions in a  

reconstructed desert wetland, San Solomon Cienega, Balmorhea State Park, Texas; 

At: Texas Academy of Science, 2012.  

Presenter: Ashley Sequeria - Undergraduate 
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17. Potential hybridization between endangered Gambusia nobilis and invasive G. geiseri in a  

reconstructed desert wetland; 

At: Texas Academy of Science, 2012.  

Presenter: Kelbi Delaune - Graduate Student 

16. Comparison of metabolic scope between the invasive Gambusia geiseri and endangered G.  

nobilis: potential importance of flow for endangered species management. 

At: Texas Academy of Science, 2012. 

Presenter: Krystal Ramsey - Undergraduate 

15.  Thermal minimum and maximum for three species of temperate Gambusia.  

 At: Texas Academy of Science, 2012.  

Presenter: Nkenna Odom - Undergraduate 

14.  Population dynamics and possible competition between the endangered Gambusia nobilis 

 and invasive Gambusia geiseri, San Solomon Ciénega, Balmorhea State Park, Texas 

 At: Texas Invasive Pest and Plant Conference, 2011. 

Presenter: Kelbi Delaune - Graduate Student 

13.  How riparian protection can affect ecosystem structure and function in streams. 

 At: Big Thicket Science Conference, 2011.  

Presenter: Kaitlen Gary - Graduate Student 

12.  Gut contents, diet overlap and potential competitive interactions among fishes in a 

 reconstructed desert wetland: implications for endangered species conservation. 

 At: Desert Fishes Council, 2010.  

Presenter: Sam Hamontree - Graduate Student 

11.  Population dynamics of Cyprinidon elegans
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AWARDS 

  

2004 - Best Graduate Student Paper, Conservation Ecology Symposium, Texas A & M  

2002
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Board of Governors Southwestern Association of Naturalists (2006-2009).  

 

ORGANIZING COMMITTEES 

 

2022  Co-host, Southwestern Association of Naturalists – 69th Annual Meeting, Sam Houston 

State University 

2021  Co-host, Southwestern Association of Naturalists – 68th Annual Meeting, Sam Houston 

State University 

2006  Co-host, Joint meeting of the Oklahoma Texas Aquatic Research Group and Texas Rivers 

and Reservoir Management Society, University of Oklahoma Biological Station   

 

INSTITUTIONAL SERVICE 

 

DEPARTMENTAL COMMITTEES  

 

Departmental Events (2011 – 2017) 

Departmental Budget (2008– 2017) 

Center for Biological Field Studies (2006 – 2017) 

Department Merit Review (2010 - 2017) 

Environmental Science Program (2010 – 2013) 

Distance Learning (2010 – 2012) 

Student Research Award (2008 – 2012) 

Seminar Committee (Chair, 2007 – 2009)  

Graduate Selections (2006 – 2008) 

Anatomy and Physiology Coordinator Search (2014) 

Functional Morphologist Search (2014) 

Field Station Manager Search (2013) 

Environmental Toxicology Search Committee (2012) 

Wetland Ecologist Search (2012) 

  

COLLEGE AND UNIVERSITY COMMITTEES 

 

Search Committee - Chief Financial Officer (2022-present)  

Strategic Planning Committee for HSI designation (2021-present) 

University Promotion & Tenure policy review committee (chair; 2021-2022) 

Promotion and Tenure Committee Chair – College of Osteopathic Medicine (2018-present) 

Academic Affairs Council (2012-present) 

University Compliance Committee (2016-present) 

Search Committee – Dean College of Osteopathic Medicine (2016) 

Meta-Assessment Committee for Accreditation (2013-2015) 




